

	
	
	



Succession Planning Worksheet


	Position Title
	Incumbent Name
	Engagement in Legacy Training
	Number of Staff Completing Legacy Training Within 1 Year
	Number of Staff Completing Legacy Training Within 3 Years
	Number of Staff Completing Legacy Training Within 5 Years

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






















	Current Assessment

	Employee Name:
	Hire Date:
	Current Title:

	Current Duties:

	Strengths:

	Weaknesses:

	Developmental Opportunities

	Formal Training:
	Competencies/Skills To Be Developed:

	Special Assignments:
	Competencies/Skills To Be Developed:

	Other:
	Competencies/Skills To Be Developed:

	Promotional Position:
	Estimated Timeframe for Promotion:
   Within 1 Year
   Within 3 Years
   Within 5 Years







	© OneDigital | HR Consulting 
2.MGMS.1023.01
