PROFITABILITY IMPROVEMENT PROGRAM



Purpose: 

To encourage employees to increase profitability at COMPANY by suggesting more efficient methods to get the work done that will result in cost savings to the company.

How: 

Employees submit recommendations including idea, planned approach, approximate cost and/or effort expenditure to an oversight committee. Implementation of the idea is recommended or not by the oversight committee and the manager of the responsible department where the impact will be felt. The approval is based on: 
· Level of implementation effort:
· quickly
· with work
· with extensive investment of resources
· Estimated savings opportunity vs implementation cost
· Availability of people hours to work on the project 

Implementation: 

Once approved, the employee or team that submitted the idea will begin implementation, and report back to the oversight committee on a ____ basis. A log of status of all projects will be maintained by ________ and reviewed by the oversight committee on a periodic basis.

Recognition and Reward:

When employees submit a suggestion, they receive an acknowledgement letter from THE CEO/PRESIDENT for their effort. When the suggestion has been successfully implemented, an award will be given in two ways:

· A cash reward representing X% of the total annual cost savings is paid to the suggester(s).  

· A cash pool will accumulate through the year representing X% of the actual savings for all implemented programs, and anyone who played a significant role in getting the suggestion implemented become shareholders along with the idea generator. At the end of the year this pool is split evenly among all shareholders. Shareholders must be identified when the suggestion is made. Each shareholder can hold a maximum of “one share” annually







COMPANY
Profitability Improvement Program


Name: 					 	Department: 					

Date Submitted: 			 	Areas Impacted: 				

Shareholders: 											

Suggestion - please explain your idea for improving productivity which will result in increased profitability to COMPANY, and how you would do it:
											_______________	
																								__________________________
																																																																																																																																																																																																											_________________________________________	

Estimated Cost Savings:  									

Estimated People Hours: 									

Estimated Cost to Implement: 									
Profitability Improvement Suggestion Review


Manager Review:
							 Manager’s Comments:
Recommended ____ Not Recommended: ____


Implementation: 

	Quickly

	With work

	With extensive resources


Implementation/Effort Cost: ____________________ 

Estimated annual savings: ______________________




					______							____________
Manager Reviewer						Date



At Program Completion: _________________________

Annual Cost Savings Actual: 				

Comments: 















Payout to Suggester(s): 					
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